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Executive Summary
• Multi-Billion Dollar Markets

• RegTech:  Background Checks, Compliance & Due Diligence 
Services for FINRA and other Regulatory Agencies. 

• FinTech:  600,000 Financial Advisors = an easily addressable initial 
market segment. Heavy Regulatory requirements = Opportunity

• Consumer:  Today, 9% of Trillions of Searches are for people 
names on Google. Founder is 20+ year Search Engine Expert. 

• Big Data:  Consumer Data is a $100B market – with consumers 
now demanding personal access to their data. 

• Problem Definition

• Regulatory Problem:  Today the World is Flat – Regulators need a 
modern solution…the:  “AirBnB of Compliance” 

• Technology Problem:  Equifax Data Leaks, the #DeleteFacebook 
movement, it’s Data Overload…a revolt is brewing!

• Competition

• B2B:  FINRA’s BrokerCheck and CRD – similar products from UK, EU 
but no international standards exist. 

• B2C:  Background Check Websites – Chekr, Intelius, BeenVerified, 
mostly focused on Consumer People Search for dating, nanny, 
UBER, etc.  Crowded space with low-end deliverables. 

• B2G:  In the USA – e-Verify is embattled with controversy. 

2

• Differentiation

• The Service Deliverable:  High Quality 40-50 page deliverable 
– offered to Chief Compliance Officers & Chief Risk Officers of 
large financial services firms & banks who are historically not 
price sensitive to vendors offering best-of-breed solutions.  

• The SaaS Product / Web API:  a Subscription-Based Software 
Application with Alerts and Dashboards.  

• Funding Needed

• $300K Angel/AA  - in-process w/commitments.  Soon:  5 FTE’s  
|  10+ B2B Customers |  $2M Revenue

• $3M  Series A – expected Q1 2020.  Milestones include:  10 
FTE’s  | 50+ B2B Customers |  $14M Revenue

• Targeted Self-Funding – expected Q4 2020. Milestones:  20 
FTE’s  |  200+ B2B Customers |  $65M Revenue

• Future Projections

• EBITDA Year1: $1M,  Year3: $13M, Year5:  $64M  with API, 
B2B, B2G, B2C and web traffic creating 5 revenue streams. 

• Exit via M&A or IPO offering up to a [__]x Return to Early Investors 

• Valuation in 5 years of $[__]M based on Industry Comps and a 
[__]x Multiple of EBITDA



The Regulatory Problem

Source:  FINRA.org – USA only

• The Wall Street Journal’s CEO Council members were asked 
what the biggest problem facing their businesses… it was not 
taxes or interest rates, or how robots, AI, driverless cars or 
cryptocurrency would impact their business...

• These CEOs of the world’s most influential companies said the 
biggest problem was increased regulation and compliance; 
despite the deregulation claims of the Trump Administration.  

• This regulatory data indicate a clear need for a 
silicon-valley-inspired company that is adept at 
compliance:  GDPR, Background Checks, FINRA, SEC, 
IRS, 50 state laws, UK international laws, AML/KYC, 
etc.  Current solutions (via archaic CRD and 
BrokerCheck) are not enough for globally-focused 
financial firms to avoid litigation, fines, suspension, 
expulsion, or public relations and reputation risk. 

3



The Technology Problem

• After Equifax data-leaks…consumers, businesses, and the exploding sharing-economy users will pay for convenience for 
aggregated, relevant, and up-to-date information.  Buried in Data…the “DeleteFacebook” movement is just beginning…

• Where the past decade was all about collecting & analyzing data, the next decade will be all about removing data. 
• People no longer just search "for fun" online - a quick or in-depth name search is now considered the best practice for:

• Elder Care, Financial Exploitation, and Senior Services (Care.com, etc) 
• Stock Brokers / Financial Advisor Screening
• Bank Tellers / Investment Banking Reps
• Landlord / Tenant or Real Estate Broker Screening
• Nanny / Childcare / Eldercare Screening
• Contractor/Plumber/Gardener/Maid Screening
• Professional Licensing, College Applications
• Sharing Economy (UBER, AirBnB, RelayRides, Toro, HomeAdvisor, etc.)   
• Romantic Date Screening  (Match.com, eHarmony.com, tinder.com, etc.)
• Financial Services and Banking Transactions (KYC, AML, Accreditation, etc.)
• Lost Relative / Legal / Family Searches
• Fraud Prevention with online transactions (eBay, Craigslist, Amazon, etc.)
• Hiring via ATS (Application Tracking Systems) and Job / Employment Screening
• Immigration Screening / Cross-Border Transactions 
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“9% of all Searches are people-related”

A search for a Broker “Peter Torelli” 
on Google yields PopuTrust in the 4th

Position. Most traffic originates from 
3rd party web & mobile searches. 

• Google alone processes over 40 thousand search queries every second or over 3.5 billion searches per day and 1.2 
trillion searches per year worldwide. Approximately 315 million, or 9%, of these searches are people related. 
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Broker-Check   -vs- PopuTrust
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• Primarily USA Only – no International Standards
• Build by Wall Street Insiders
• Quasi-Government:  1930’s Command & Control
• Dependent on Amazon AWS Cloud Hosting
• Easily influenced by Washington DC
• Easily influenced by Wall Street Power Brokers
• Technically a 501(c)3 non-profit SRO
• $5000/yr - $500,000/yr (?) membership pricing
• Archaic Pre-Information-Age Systems & Processes

• Global, Blockchain, Distributed, Multinational
• Decentralized, built by technologists
• Philosophy of Freedom, Liberty, Independence
• Technology Infrastructure is open-source
• No Washington DC affiliations or influence
• No Wall Street affiliations – technology focused
• Blended for-profit / non-profit business model
• $1000/yr - $20,000/yr membership pricing
• Wikipedia-like Community with Peer Reviews

Who Regulates the Regulator?  

-vs-



Chekr -vs- PopuTrust
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Chekr is a relatively new Background Check HR  
software firm with a small market share but has 
already raised $250M at a $4.6 BILLION dollar 
valuation and has an impressive client list. 3,000 
businesses trust Checkr for their background 
screenings including Uber, Instacart, Netflix, Zenefits, 
GrubHub, Home Depot, and more. 



PopuTrust is the Unique Solution

• Our TrustScore™ is similar to a FICO™ Credit Score but without FCRA Federal Fair Credit Reporting Act 
requirements since it is only used for online screening/background check purposes and not credit 
decisions.  Think: “Equifax, Transunion, Experian…without the regulatory baggage”.  

• FINRA in the USA, FCA in the UK, various EU Regulators and other global financial regulators continue to 
place compliance burdens on financial services firms.  Think:  “A Better Wolf Trap”  

• Cloud Hosted PaaS (Platform-as-a-Service) Product designed by Google/Enterprise SaaS Software Experts.  
Think:  “Salesforce.com for Banking & Regulatory Compliance”.   

• 12 Cross-referenced proprietary International Data Sources – a Subscription-Based Data Product with 
Alerts and Dashboards and manual oversight.  Think:  “AI & Automation with a human touch”

• Obsessive Customer Service with 20x reduction in turnaround time on client deliverables.  Think:  “If UBER 
& AirBnb can operate via a Global Cross-Border SaaS Platform, why can’t the Regulators?” 

• Much like buying a report on a used car via AutoCheck (LSE: EXPN, $4.5B in revenues) or CarFax (owned by 
HIS, NASDAQ: INFO, $3.8B in Revenues) a person might buy a 1-time report on another person for $50 and 
they increasingly want to buy a report on themselves or subscribe to a monitoring / removal service for 
info about themselves that might exist publicly online.  Think:  “Google Alerts on Steroids”  

• Background Report Deliverable includes personalized calls/emails and reference checks. Think:  Google 
and other big tech firms still have to employ thousands to do what engineers cannot engineer.  

• AI & Blockchain – Risk Profile & Risk Scoring Algorithms on Product Road Map for a Future Release.  
Similar to the basic principles of decentralization in bitcoin and blockchain; PopuTrust is built to be 
distributed & decentralized.  Think:  Is it 1776, 1929, or 2019?  since when has central planning worked? 
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Bill Popp
Risk Management & 
Banking Consultant; 
40+ yrs. experience. 

Jack LaRue
Strategic 
Marketing 
Consultant; 
30+ yrs. exp.

We have assembled a world-class multi-disciplinary Advisory Board consisting of business executives from the world’s top firms 
across Banking, Legal, Regulatory, Big Data, Internet, Advertising, Manufacturing, Financial Services, Technology, and Military.

Executive Team and Advisors

Eric Melin
Co-Founder & CTO
SaaS & Search Marketing 
Exec. 20+ yrs. experience in 
investment banking, FinTech, 
RegTech, and Google / SaaS 
technology. Serial 
Entrepreneur w/ successful 
exit. Cambridge, Ma based.  

Interviews In-Process
Co-Founder & CEO
A seasoned CEO will 
compliment executive 
team.  Responsible for 
revenue production; selling 
our FinTech solutions into 
global financial services 
firms. Boston or NYC. 

Recruiting-In-Process
Co-Founder & COO
Channel Manager and day-to-day 
Operations. Chief Admin Officer 
and Responsible for API / Data 
Partnerships, such as Care.com, 
eHarmony, Turo AirBnB, UBER, & 
others in the "Sharing Economy".
Technical Role, Remote Possible. 

Paul Samek, CPA
Sr. Financial 
Advisor, SEC 
Financial Expert; 
40+ yrs. exp.

Vithal Deshpande
Business 
Development 
Manager. 25+ yrs. 
experience.

Gregory Ryan 
Business 
Development 
Manager. 30+ 
yrs. experience.

Candidate TBD
Business 
Development 
Manager. 
Boston-based. 

Strategic Advisory Board
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Our Product: a 30-50 Page PDF Deliverable

A PopuTrust Research 
Analyst Prepares a 30-50 
page highly-customized 
Report – data from 20+ 

public, gov’t, proprietary & 
confidential databases – not 

just our own.  Education 
verification, Reference 
Checks via Phone Calls, 

Social Media, etc.  Clients 
receive PDF by email within 
2-3 days – not 3-6 weeks as 

is typical for KYC/AML.  
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• B2B / FinTech (Concierge Services for Financial Services Firms) 

• $500 per Comprehensive USA Report – Individual Due-Diligence   
• $1000 per Comprehensive USA Report – Firm Due-Diligence 
• $2000 per Comprehensive Non-USA Due-Diligence Report
• Advisor Matching – Financial Advisor Referral Network ($399 +Commission) 

• API / Custom Software  (White-Labeled SaaS Software Solutions)

• $50,000 ACV (Average Contract Value) for Software-as-a-Service Platform and Technology licensing to strategic partners via an API and 
private labeling. Wealth-Screening, KYC, AML, other data services to Financial Services Firms. 

• $20,000 ACV (Average Contract Value) for “OBA Monitoring” meaning Outside Business Activities of Employees at $7 per Employee per 
Month (i.e. 100 employee firm = $700/m = $8400/yr CV). 

• $99 to $1999 per month for custom Data Monitoring, Data Analytics, Business Intelligence - premium users subscribe to serve as a user-
agent to continuously monitor multiple databases providing alerts, analytics, and data removal options.  

• B2C / Consumer  (1-time Reports & Annual Subscriptions) 

• Free  Basic Database Search
• $49  Basic Consumer Background Report
• $399  Data Removal Requests or Concierge Service Request (4-10 hours Work by a Research Analyst)
• Consumer Subscriptions ($299/yr average for Unlimited Background Reports, Database Access)

• B2G / RegTech (Future Plans) 

• Similar to E-Verify & other US Gov’t vendors we offer screening software for Federal Agencies – Immigration, hiring, etc. 

• SEO / Affiliates / Advertisers / Free Traffic
• Affiliates have a revenue share relationship – 40%, 10%, 8%, etc.  Revenue is a direct function of website traffic and an SEO-powered web 

application. Advertisers pay based on Impressions and Click traffic.  People related traffic volume among highest on the web.

We Generate 5 Streams of Revenue 
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• The “big data” market is both fragmented and overlapping with a few major tech titans controlling much of the world’s flow of data. 
• Consumers are growing increasingly wary of online data and are actively seeking a solution. The recent leak of Equifax data has brought data privacy & data 

security to the public square, with the EU soon launching Global Data Protection Regulation (GDPR). 
• PopuTrust offers a data-removal service and reputation management solution that not only removes data from poputrust.com servers but also from all other 

interconnected databases around the world as provided by local and international law.  

Vertical Markets and Competition

FinTech API Screening Background Checks Reputation Mgmt. RegTech Profiles/Free Search Data Aggregators
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B2B                      B2B B2C                                B2C B2G                                   B2C                                        B2B
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• Sales & Marketing Strategy is divided by vertical market.
• Total available/addressable market of $172M within 1 year and over $2B over 10 years.

B2B                    B2B B2C                               B2C B2G                     B2C                                B2B
FinTech             API Screening           Background Checks            Reputation Mgmt.            RegTech        Profiles/Free Search        Data Aggregators

Sales and Marketing Strategy
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$16.8M/yr

@ 30%  = 

$5.04M/yr
total avail
Market

within 3 
years. 

$100M/yr

@ 40%  = 

$30M/yr
total avail
Market

within 2 
years.

$1B/yr

@ 10%  = 

$100M/yr
total avail
Market

within 3 
years

$20M/yr

@ 10%  = 

$2M/yr
total avail
Market

within 5 
years

$10B/yr

@ 10%  = 

$1B/yr
total avail
Market

within 10 
years 

$1B/yr

@ 5%  = 

$5M/yr
total avail
Market

within 10
years 

$100B/yr

@ 1%  = 

$1B/yr
total avail
Market

within 10
years

Direct Sales 
Force 
supported 
by Events, 
Conferences 
Webinars, 
CRM, etc.

White-
labeled 
Software 
“The API” is  
supported 
by Channel 
Sales Team

Software 
Product 
“SaaS” or 
“PaaS” is  
supported 
by CTO/ 
Tech Staff.

Free 
Search 
Engine 
Product is  
supported 
by CTO/ 
Tech Staff.

Various 
Data 
Revenue 
Streams 
supported 
by Tech 
Staff. 

Software 
Product 
“SaaS” or 
“PaaS” is  
supported 
by CTO/ 
Tech Staff.

Software 
Product is 
directly 
sold & 
supported 
by B2G 
team. 
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B2B
(FinTech/RegTech)

Strategic Initial Market Segment
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$16.8M/yr

@ 30%  = 

$5.04M/yr
total avail
Market

within 3 
years. 

$100M/yr

@ 40%  = 

$30M/yr
total avail
Market

within 2 
years.

$1B/yr

@ 10%  = 

$100M/yr
total avail
Market

within 3 
years

$20M/yr

@ 10%  = 

$2M/yr
total avail
Market

within 5 
years

$10B/yr

@ 10%  = 

$1B/yr
total avail
Market

within 10 
years 

$1B/yr

@ 5%  = 

$5M/yr
total avail
Market

within 10
years 

$100B/yr

@ 1%  = 

$1B/yr
total avail
Market

within 10
years

Direct Sales 
Force 
supported 
by Events, 
Conferences 
Webinars, 
CRM, etc.

White-
labeled 
Software 
“The API” is  
supported 
by Channel 
Sales Team

Software 
Product 
“SaaS” or 
“PaaS” is  
supported 
by CTO/ 
Tech Staff.

Free 
Search 
Engine 
Product is  
supported 
by CTO/ 
Tech Staff.

Various 
Data 
Revenue 
Streams 
supported 
by Tech 
Staff. 

Software 
Product 
“SaaS” or 
“PaaS” is  
supported 
by CTO/ 
Tech Staff.

Software 
Product is 
directly 
sold & 
supported 
by B2G 
team. 
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Global RegTech: A $100-Billion Opportunity
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Traction and Milestones

TODAY’S 
SALES 

PIPELINE

(Business 
Development 

Targets)

Partnerships, Suppliers, 
Affiliates & Data 
Providers

S/W Platform   & 
Development

▪ Note: Customer/Client Logos are 
samples, names may be 
changed for Confidentiality 
purposes.  Sales Pipeline is 
available upon NDA via CRM 
system user/password (cloud 
hosted, remotely accessible).   
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Over 15,000 Outbound Calls,
Meetings & Demos

Over 100 Active Leads/Prospects 
& Opportunities



Risks and Success Factors
1) Legal.  All sides of our business (B2B/FinTech, B2G/RegTech, and B2C/people search) are fraught with legal pitfalls and complexities. Laws effecting 

gathering (scraping) of data, security of data and user-privacy are constantly changing. PopuTrust has assembled industry thought leaders and SME’s 
from top law firms and public policy advocates to assure its interests are protected. Facebook's current legal and political issues related to privacy, 
security and accuracy of data are a daily reminder of the changing legal risks to any company. 

2) Technical.  The people search business is highly sensitive to minor technical changes (Search Algorithms) in the Internet Search Engines (i.e. Google) 
which represents substantial risk to investors. PopuTrust abides by and supports all best practices and methodologies established by leading data 
companies (including Google) to assure its long-term success for shareholders.  Salesforce.com gained success selling CRM solutions by it’s “NO 
SOFTWARE” slogan – what do they sell?  SaaS Software.   Similarly – PopuTrust is a Compliance SaaS Solution Provider – not a Software Vendor.   

3) Security. Any database deployed to the internet is also subject to being copied/duplicated/stolen making data security a critical component to 
success.  PopuTrust has developed and deployed internal standard operating procedures (SOPs) as well as 3rd party purchased software to protect 
data assets.  We have hired a 3 person team dedicated to data security. All data will be removed from “The Cloud” to locally hosted/managed LINUX 
servers for even better security controls.  Equifax’s recent data breach is a well-documented example. 

4) Political.  The political climate is both a Risk and an PR opportunity.  Background Checks for Guns, and Immigration Screening by Law Enforcement 
are hot-button topics in Washington DC and the evening news, radio, and internet sphere.  PopuTrust has made a strategic decision to focus on the 
less contentious and lucrative financial services vertical during startup go-to-market phase.  

5) Goliath.  The Regulatory Environment is dominated by only a few players with quasi-government support.  This is both a classic case of “David vs 
Goliath” and “Bureaucratic Bloat with Legislative Moat” – the PopuTrust business model depends on its ability to be faster, nimbler, and more 
technically savvy than its entrenched competitors.  UBER disrupted the Taxi Industry; Amazon first disrupted Books. PopuTrust will disrupt a 
fragmented regulatory environment that requires international cooperation among financial firms, governments, and recognized regulatory 
organizations such as FINRA in the United States and FCA in the United Kingdom.

6) Market Conditions.  Significant revenue is generated as result of visitors conducting a search for a person's first and last name. “Free” traffic from 
SEO, advertising, links, affiliates and referrals partners represents risks from decreasing CPM and overall online ad revenues - however internet 
people search traffic is projected to only continue to grow.  A shift towards mobile computing is a plus for our business.
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Financing and Use of Funding 

• Pre-Seed & Seed Financing

• All from Founder / Advisory Board

• Built prototype, database infrastructure, and reached 1st revenue

• No Debt. Clean Cap Table. 2 Years Operational History & Cash Flow before any Dilution. 

• Seeking $300,000 Angel Round at $3M Valuation

• $100K in discussion, with another $200K soft rounded up, up to $500K for Phase 1

• Current Angel group includes Advisors onboard since founding 

• Low Ask for Angels with a $100M exit valuation target within 5 years

• Use of Proceeds / Goals for Phase 1

• $100K: hire 2-5 engineers (UX/UI, Android, IOS & Backend)

• $100K: hire 3 telesales, 3 business development, 1 admin support

• $100K: hire 1 CEO/Sales Executive  

• B2B: Close 8-10 FinTech customers by year end (ACV $60,000)

• B2C: Generate $1M revenue via web/mobile apps

• API:  Develop Data Partnerships - COO leads Cash Flow Positive Operations. 

• Future Plans:  Start B2G Process & Build-out of International sites (20+ planned in total)

• Launch Advertising Campaigns (Ad Agency already on-boarded with Creatives)

• Continue aggressive data acquisition process & data architecture build-out.
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Proforma Profit and Loss
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PL, BS, and CF statements available via Excel Supplemental



Exit Possibilities
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A large financial services firm 
wishing to expand capacity, 

internal service offerings.

Most Likely –
Strategic M&A

Likely –
Operational M&A

Possible –
Private Equity

Possible –
Competitive M&A

Unlikely –
IPO

A “sharing economy” brand 
wishing to have exclusive 

database / API

A PE addition to portfolio for 
strategic purposes.  Ie. HIG 

bought Intelius, $100m+

A “big data” giant
expanding offerings

IPO is most likely in USA, although 
UK, DE, EU considered)

Plausible –
Quasi-Public-Private

A competitor or federal / gov’t 
agency expanding capacity.



Industry: FinTech (Financial Technology)
Market: $1 Billion+
Stage:      Prototype/MVP

Ask :          300K @ $3M FMV
Contact : info@poputrust.com
Invest :      angel.co/poputrust
Careers :  poputrust.com/jobs

Questions?

Eric Melin, Founder
eric@poputrust.com
(617) 500-3458 mobile
Cambridge, Mass. 
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10 Comps for Research on D&B, Private, or Public Company Sources

1) Symantec, Inc. (now owns LifeLock)  Public Company went IPO with easy access to SEC data.  

2) Checkr, Inc. (Startup, Private, Recently Raised $40M from VC's  (technical comp for VC interests)

3) Business Information Group, Inc. |  Vertical Screen, Inc.    (primary competitor, privately held)

4) FINRA  (USA non-profit org, easy access to 990 filing info) technically not affiliated with US Gov’t

5) USA Information Providers, LLC   (small competitor in FinTech / RegTech / Monitoring Space)

6) Inflection, LLC.  (private, owner of GoodHire, PeopleSmart.com, ancestry.com, etc.) raised 30M+ VC

7) Intelius, Inc.  (private, recently bought by PE group for est. $150M) owner of peoplefinders.com  

8) Big 3 CRA's = Transunion, Experian, Equifax  (Equifax is hot news topic in US Congress with data breach)

9) AutoCheck (LSE: EXPN, $4.5B in revenues) owned by Experian; public company in UK

10) CarFax (owned by HIS (NASDAQ: INFO, $3.8B in Revenues) 

https://www.bloomberg.com/research/stocks/private/snapshot.asp?privcapId=105783885
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Have an epic story to tell?   Positive or Negative – how 

did (or might have) a comprehensive background 

check changed things? 

Email your story to us at:   stories@poputrust.com
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30+ Additional Slides, Exhibits,

Photos, Financials, Cap Table, 

Legal/Regulatory Info, Software 

Roadmap, Software Screenshots, and 

a 5 Year Excel Forecast Available Upon 

Request
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poputrust.com/p/dana_miller = SERP

1

3

2

PT

PS

PF

PD 4

5

100% Rev Share, 
PopuTrust Fully-
owned data

65% Rev Share, 
PeopleSmart 
Affiliate Feed

55% Rev Share, 
PeopleFinder
Affiliate Feed

50% Rev Share, 
PublicData Affiliate 
Feed

FT
“FinTech” information 
from BrokerCheck, other 
sources. KYC / AML

W2
“Wealth” Accredidation
information from data 
partners (Accredidation)

Block 7, 8, 9, 10, 11, 12, etc down ->

6
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The Leading USA Regulator:  FINRA

FINRA has over $2 Billion in Assets and payroll of over $500,000,000 – yes; that’s one half of a Billion.    
Random Note1:   Over $23 Million is paid to Amazon per year for “Hosting Services”.  
Random Note2:   A Dozen Employees earn over $1M per year; as a Non-Profit Tax Exempt Non-Governmental Org.
Random Note3:   FINRA takes in grant contributions of $50,000,000 at times – who is Regulating the Regulator? 

26



FINRA – by the numbers
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FINRA has over $1 Billion in Revenues and payroll of over $500,000,000 – and processes about 3000 complaints/year; or approx. $166,666 per Complaint Received.
In 2017 there were 630,132 Registered Representatives:  a small fraction of the Global Market for Financial Services Professionals (UK, EU, USA, LATAM, ASIA, Etc).
In 2017 there were ~2000 cases/actions referred/reviewed, or approximately  $250,000 spent per case based on annual operating budget. 



The Global Financial Regulatory Ecosystem
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The Global Financial Regulatory Ecosystem

Data Sources:     https://www.selectusa.gov/financial-services-industry-united-states
https://www.investing.com/brokers/regulation
https://www.bls.gov/emp/ep_table_201.htm

In 2017, 933,700 people were employed in the securities and investment sector in the USA. 5.3% of Population in Financial Services.  However, outside of the SEC, 
and direct Gov’t entities:  FinCEN, SiPC – there’s only one established regulator – FINRA – which is only chartered to regulate the United States.  No globally-focused 
Regulators exist.  For example; Fraud within the financial industry costs the UK (regulated by the FCA) an estimated £14bn a year and it is believed a further £25bn is 
laundered by British institutions. 
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FINRA’s BrokerCheck vs FIIDO’s PopuTrust
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Board of Directors

CEO

Board of Advisors
(16 Members – 1 year Renewable Terms)

Creative 
Director

Senior 
Graphic 
Designer

UI/UX 
Designer

VP of Sales & 
Marketing

Manager of 
Search 

Marketing

Social Media 
Manager (x3)

Marketing 
Interns (x5)

SEO ManagerPPC Manager
Data Analytics 

Manager

Business 
Development 
Manager (3x)

CFO

VP of Finance 
& HR

Bookkeeper

CTO

Director of 
Engineering

Senior 
Software 
Engineer

Software 
Engineer (3x)

Director of 
Product 

Development

Data 
Acquisition 
Manager

Data Entry
Interns (3x)

VP of 
Channels & 

Research

Director of 
Research

Research 
Analyst (3x)

Chief 
Compliance 

Officer
Legal Council
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SERVER LOGS SHOWING ACTUAL TRAFFIC STATISTICS
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Why Now?

• People Search Market is Enormous…8-10 % of the TRILLIONS of Online Searches are “people related”

• Information was the Gold Rush of the 90’s – now consumers will soon want to own & control this data.   

• Web/Cloud Infrastructure today allows massive global scalability with minimum capital expenditure…  “Lean 
Startups” have raised hundreds of millions in capital for P-a-a-S. 

• People Search as a vertical was white hot for venture capital 7 years ago – firms raised more capital than revenues 
could support – now with new Federal Legislation rising and consumer awareness building – industry consolidation 
is under way.  

• Mobile commerce forecast to grow to $119 Billion - people now also search on-the-go from mobile devices.  
“Search” has become a recreational pass-time – its Baseball for the millennial generation.  
If you are not aged 15-35 – ask to watch a high school or college aged person use technology & social media on 
his/her smart phone. 

2017
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CRM System with $3M in Sales Pipeline
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4 person Biz Dev Team: 20,000 phone calls <12M 
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FIIDO is a 
SRO…SEC 
application 
is in-
process: 
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Fair Information Internal Determination Office, Inc. (FIIDO)SRO 
paperwork 
in-process
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The reputation of a thousand years may be determined by the 
conduct of one hour. 

- Anonymous

If you don't see what you're looking for, you've come to the right 
place. 

- Optometrist's Office 

The Lord's Prayer is 66 words, the Gettysburg Address is 286 
words, and there are 1,322 words in the Declaration of 
Independence.  Yet, government regulations on the sale of 
cabbage total 26,911 words. - David McIntosh

Expecting the world to treat you fairly because you are a good 
person is a little like expecting the bull not to attack you because 
you are a vegetarian.

- Dennis Wholey

"If you get to thinkin' you're a person of some influence, try 
orderin' somebody else's dog around."

- Anonymous

We apologize for the error in last week's paper in which we 
stated that Mr. Arnold Dogbody was a defective in the police 
force. We meant, of course, that Mr. Dogbody is a detective in 
the police farce.

- Correction Notice in the Ely Standard, a British newspaper

That government is best which governs the least, 
because its people discipline themselves.

- Thomas Jefferson

Life isn't fair, but life isn't fair for everyone. That makes 
life fair. - Anonymous

Anyone who isn't confused doesn't really understand 
the situation.        - Edward R. Murrow

They that can give up essential liberty to obtain a little 
temporary safety deserve neither liberty nor safety.

- Benjamin Franklin

“What we want is creative disorder. What Democrats 
want is to Regulate. I’ve become more “libertarian-ish”. 

- George Will

And what is good, Phaedrus,
And what is not good—
Need we ask anyone to tell us these things?

– Robert M. Pirsig
Zen and the Art of Motorcycle Maintenance: An 
Inquiry Into Values

Things are not always what they seem.
- Phaedrus
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eBay Store is live (used for lead generation & marketing purposes only. PopuTrust is 
focused on B2B market initially; direct-to-consumer planned CY ‘20)



TV Channel in Development
eta Q4 2019:

Android TV, Apple TV, Amazon Fire, 
Roku, etc.  

Phase 1:  is not for TV content, but 
another method to access PopuTrust 
People Database (freemium model).

Phase 2:  Compete w/People TV. 
(freemium, subscription)
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Strategic Partners / API Data Providers:

Social Media Summary by xxxxxxxx
Political Summary by Xxxxxxxx
Genealogy Summary by xxxxxxx
Physical Fitness Assessment by xxxxxxx
Intelligence / IQ Assessment by xxxxxxx
Personality Assessment by xxxxxxx
Technical Competency by xxxxxxxx
Cultural Sensitivity by xxxxxxxx
Wealth Assessment by xxxxx
Health & Medical Assessment 
Biometrics Assessment by xxxxx
Family Dynamics
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Mobile App
in Development
eta Q2 2020:

iOS, Android, Apple TV, Amazon 
Fire, Roku, Microsoft, etc. 

Phase 1:  Ported Features from 
Website. 

Phase 2:  Full Multi-Channel
42
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Global RegTech: A $100-Billion Opportunity

44



Anti-Regulation? 

Why should Big Tech be 
any different?  

The Case for RegTech at 
Facebook, Amazon, 
Apple, MicroSoft, Google, 
etc. 

45



Example of a house-
keeping  service claiming 
to use a Background 
Check (very minimal 
automated searches 
actually performed and 
definitely not 
“Comprehensive”) at a 
cost of a few dollars. 
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Example of a delivery service 
claiming to use a 
Background Check for it’s 
drivers during Employment 
Application. A very minimal 
automate search is actually 
performed at a cost to 
platform of a few ($2-26, 
average $10) dollars per app 
paid to a vendor like 
PopuTrust. Usually the 
platform incurs this cost; can 
be passed to Applicant via 
Application Fee.   
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Example of a 
Cryptocurrency Wallet 
that has a KYC (Know-
your-Customer) 
requirement using a 
3rd party ID upload 
process.
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Example of a FinTech
firm using a manual 
review process for 
business owner 
verification. 
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Example of an Online 
Money Transfer 
service using a 3rd

party “NETVERIFY” for 
ID verification. 
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Example of an Escrow 
service using a ID 
verification process.  

51



Example of an Online 
Investing Platform 
using Verifications
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Typically US based financial services firms pay (at the time of hiring) for an initial background check ($25-$500), 

then a “monitoring” component ($5-7 x  __ employees) per month) which will alert the firm if any changes 

(criminal, watch lists, civil, IRS, etc) similar to consumer credit monitoring. 
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Broker-Check (PopuTrust's #1 Competitor) 
doesn't usually make the mainstream news 
since people search usually refers to celebrity 
gossip...   

Of interest in this article is that the United 
States CONGRESS is touted as the Answer to a 
Global problem….are they not in grid-lock right 
now?  

…shall we give them more to do?

…worse yet, should financial regulatory powers 
be subject to political bias, election cycles and 
Washington DC power shifts?  
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Identity Compliance Market Size:  ~$10B growing 16% 
CAGR to ~$20 Billion by 2024 
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Eric Melin speaking at Harvard Kennedy School, MIT, and FinTech Conferences:   
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Eric Melin press 
clippings include front 
page Wall Street 
Journal.   
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ID’s for Eric Melin DOB:  7/10/76
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Building Trust on the Blockchain
– using basic principles –
similar to an eBay Feedback 
process – but with inputs from 
dozens of different data-
sources. 
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Cookies & Hot Chocolate – sold 
for FREE by Children…backed 
by Christmas Carol’s…in front 
of a Church…yields < 30% 
customer conversion… 
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PopuTrust HQ has a 5-
year lease in physical 
office building in 
Downtown Cheyenne, 
WY; Team is distributed.
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Clean Cap table, 
Founder owns 75%
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Open Source / LINUX 
PHP/MySQL 
based systems
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Data Privacy within 
Wealth Management 
Industry Software
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Example of an 
Employer using a ATS 
(Application Tracking 
Software) for Job Apps 
using E-Verify
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Example of a Small 
Town Operating 
Budget, one of largest 
Vendor Expenses 
($211,000) paid to a 
direct competitor: 
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Funny Promo Item –
Give-a-Way at 
events/trade-shows.



Key Assumptions
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Q1 2019 Q2 2019 Q3 2019 Q4 2019 Q1 2020 Q2 2020 Q3 2020 Q4 2020 Q1 2021 Q2 2021

B2G by Q2 ‘19

TrustScore™

CanaryAlert™

Goals Goals Goals Goals Goals Goals Goals GoalsGoals Goals

Continued Build of B2C Consumer SaaS Platform (PopuTrust.com)

B2B ongoing with Custom API launched by Q2 ‘19

B2G development in CY ‘19 – CY ‘20Mobile Apps
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Industry: FinTech (Financial Technology)
Market: $1 Billion+
Stage:      Prototype/MVP

Ask :          300K @ $3M FMV
Contact : info@poputrust.com
Invest :      angel.co/poputrust
Careers :  poputrust.com/jobs

Questions?

Eric Melin, Founder
eric@poputrust.com
(617) 500-3458 mobile
Cambridge, Mass. 
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